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ABOUT US

LUMEN is youth non-governmental organization established in spring
of 2000 with the aim to improve the quality of life of young people in
Ludbreg town and northwest region of Croatia and to bring their social
inclusion and activism to a higher level.

Our main objectives to develop cultural, democratic, social and
ecological conscience among youth, to encourage cooperation of
young people with different interests and activities and to increase
influence of young people on work of local community. We continued
with our goals from past years as we managed to help young people
from Ludbreg and Croatia to see different parts of Europe and world, to
volunteer and learn through different programs.

By this we want to empower youth, giving them tools and skills for
future life and raise their sense of European identity. Our main
principles are connected with environmental sustainability,
responsibility, inclusion, diversity and active participation.




AIM OF THIS YOUTH EXCHANGE

Dialog Lab is a youth exchange project that empowers young people
to explore meaningful communication, overcome cultural barriers,
and connect through active listening, clear expression, and creative
dialogue.

OBJECTIVES

e Develop meaningful communication skills (active listening, clear expression, constructive feedback)
e Explore different communication styles across cultures and individuals

e Increase awareness of barriers to communication and how to overcome them

e Foster intercultural understanding and empathy through dialogue

e Encourage youth-led, participatory learning and peer exchange

e Improve self-expression through verbal, non-verbal, and visual communication

e Strengthen teamwork, cooperation, and presentation skills

e Create a safe, inclusive space for experimentation and open discussion

e Support personal growth in confidence, reflection, and social awareness



WHO IS THIS PROJECT FOR?

This project is for young people aged 18—-30 from diverse cultural, social, and
linguistic backgrounds who are eager to explore how we communicate — and
how we sometimes fail to. It welcomes participants with different levels of
experience, from confident speakers to those who struggle to express
themselves or feel misunderstood.

Whether you're interested in language, art, public speaking, or just better
everyday communication, this project creates a safe and supportive space to
grow. It's especially relevant for youth who live in multicultural communities,
who want to improve teamwork, or who are passionate about making their
voices heard in respectful and inclusive ways.

Through games, discussions, creative workshops, and reflection, participants
will challenge stereotypes, break communication barriers, and co-create
meaningful connections with others.
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